vy Hawn Board Meeting
February 24, 2026
MINUTES
Rob Wyatt called meeting to order at 6:00
ATTENDEES:

Daniel Conard, Rob Bitler, Matthew DiFebo, Emilie Schmitz, Chadley Ballantyne, Rob Baldwin, Julie Yadanza, Dr.
Z, Robert Wyatt, Matt Defibo

PAC Update
Already surpassed entire 2024-2025 fundraising
Reviewed results of Valentines fundraiser and Love With Every Letter event
March 28™ — Spring Fling event update
Board to provide a booth
Danny to head-up
Emilie to assist

Leadership League

Cael Da Silva provided updates — March 6% Ivy Hawn Talent Show
Cleaning up Earl Brown and Beach cleanups

Public Comment

None

Approve Prior Minutes

e Motion to Approve 1/22/2026 Board Meeting minutes as presented — Rob Bitler motioned
e Motion Seconded — Julie Yadanza
e Motion passed unanimously

Board Secretary Report

There were no emails last month to the board.

Treasurer/Finance Report

Rob Bitler reviewed the monthly financial reports for January,

e Motion to accept the Treasurer report as presented — Daniel Conard
e Motion Seconded — Emilie Schmitz
e Motion passed unanimously

Principal Update

Updated water meter move project — met with city to gain clarity around next steps.

SEED Expansion Grant updates — Ilvy Hawn is a semifinalists. Mrs. Suhr talked through the day-long live review
process.



Committee Updates

Finance Committee — Budget for 26-27 work continues and must be approved by end of May. 3/24/26 1PM
meeting

Future Planning Meeting — No updates

Policy and Procedure Committee — 2 meetings have occurred. March 12, 3:30 for next meeting.

Technology Committee — Bitler provided updates on infrastructure refresh plan and policy

Principal Evaluation — Mrs. Suhr provided form to complete self-assessment. Committee meeting will take place.
Teacher Retention and Recruitment — No updates

High School Exploratory — Discussed next steps for committee. When meetings occur, what the committee is
waiting.

Old Business

HVAC received

And You Films to lease space, working with attorneys to ensure proper protocols/tax collector/user agreement
issue

School sign — change order received and have come to terms

Playground — fence waiting to be installed, permit was delayed. Waiting on quote approval to demolish both
houses.

New Business
Mrs. Suhr reviewed upcoming events

Adjourn

e Motion to adjourn — Rob Bitler motioned
e Motion seconded — Emilie Schmitz
e Motion passes unanimously

Meeting Adjourned at 6:55

Next Board meeting set for Mar. 26th at 6:00 PM




