vy Hawn Board Meeting
July 23, 2026
MINUTES
Rob Bitler called meeting to order at 6:00
ATTENDEES:

Daniel Conard, Rob Bitler, Emilie Schmitz, Chadley Ballantyne, Matt DeFibo, Lacey Lassiter, Robert Baldwin, Julie
Yadanza, Dr. Snezhana Zheltoukhova

Public Comment

None

PAC Update

Hollie Darrow provided fundraising updates
Calendar for upcoming school year - K-4 Meetup on 8/8/2026
Over $60,000 was donated to the school with over 104,000 raised by PAC in total

Leadership League - SGA

None

Approve Prior Minutes

e Motion to Approve 6/25/2026 Board Meeting minutes — Chad Ballantyne
e Motion Seconded — Emilie Schmitz
e Motion passed unanimously

Board Secretary Report

No email

Treasurer Report

Rob Bitler reviewed the monthly financial reports for June 2026/EQY

e Motion to accept the Treasurer report as presented — Chad Ballantyne
e Motion Seconded — Emilie Schmitz
e Motion passed unanimously

Principal Update

e Motion to approve Mental Health Plan — Chad Ballantyne
e Seconded by Emilie Schmitz
e Motion approved unanimously

e Motion to approve School Improvement Plan — Chad Ballantyne
e Seconded by Emilie Schmitz
e Motion approved unanimously

Committee Updates

Finance Committee: None

Future Planning Meeting: None

Policy and Procedure Committee: Reviewed 3 policies. Further review to be conducted on August, 19" @ 4PM.
Technology Committee: None



Principal Evaluation: Reviewed job description, other standards used across the state, etc.
Teacher Retention and Recruitment: None

Old Business
None

New Business

Board Meeting Schedule may be included on PAC schedules for 27-28 school year

Adjourn

e Motion to adjourn — Daniel Conard
e Motion seconded — Emilie Schmitz
e Motion passes unanimously

Meeting Adjourned at 6:30

Next Board meeting set for August 27th at 6:00 PM




