
Ivy Hawn Board Meeting 

June 25, 2026 

MINUTES 

Rob Wyatt called meeting to order at 6:00 

ATTENDEES: 

Daniel Conard, Rob Bitler, Emilie Schmit, Robert Wyatt, Chadley Ballantyne, Matt DeFibo, Lacey Lassiter, Robert Baldwin, 

Lissa Graves, Julie Yadanza 

Public Comment 

 None 

PAC Update 

 None  
 
Leadership League - SGA 

 None  

Approve Prior Minutes 

• Motion to Approve 5/20/2026 Board Meeting minutes –  Rob Biter  

• Motion Seconded – Baldwin 

• Motion passed unanimously 

Board Secretary Report 

1 email needing response, a response was sent  

Treasurer Report 

Rob Bitler reviewed the monthly financial reports for May 

• Motion to accept the Treasurer report as presented – Daniel Conard 

• Motion Seconded – Chadley 

• Motion passed unanimously 

Principal Update 

Updated the board on Ivy Hawn end of year testing results – outperformed state and county against data 
presented 
Updated on progress and projects during downtime – summer activities getting the school prepared 
Electrical storm damage – fire control systems, HVAC 

 Staff update – down 2 positions 

Committee Updates 

Finance Committee:  None 
Future Planning Meeting: None 
Policy and Procedure Committee: Meeting set for July 13th 5:30 PM 
Technology Committee: No Updates 
Principal Evaluation: Meeting to be set for July 13th to discuss document, 6:30 PM 
Teacher Retention and Recruitment: No Updates 

 
 



 
 
Old Business 
 
 None 

 
New Business 

Discussion of AG program and course offering 
 Move to Discuss Program and Course Offering – Rob Bitler 
 Seconded – Chadley Ballantyne 
 Motion passed unanimously 
Mrs. Suhr discussed the process and decision making used to justify the closure of AG science.  
 Motion to Rescind – Rob Bitler 
 Seconded – Chadley Ballantyne 

  
Adjourn   

• Motion to adjourn – Rob Bitler 

• Motion seconded – Robert Baldwin 

• Motion passes unanimously 

Meeting Adjourned at 7:15 

Next Board meeting set for July 23rd at 6:00 PM 


